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Provide for better fair housing planning and address issues raised

with the Analysis of Impediments process

To promote better understanding by program participants of
AFFH

 HUD is providing program participants with guidance, data, and an
assessment tool they will use to conduct and submit an Assessment
of Fair Housing (AFH).

To address issues raised by HUD grantees, civil rights advocates,
other stakeholders, and the Government Accountability Office

Purpose of the AFFH Rule




 Improve integrated living patterns and overcoming historic patterns

of segregation

 Transform racially and ethnically concentrated areas of poverty
(R/ECAPs) into areas with greater access to opportunity

 Reduce disparities in access to opportunity experienced by different
protected classes

 Respond to disproportionate housing needs experienced by different
protected classes

Addressing Key Fair Housing Issues



[See 24 CFR § 5.152]

What is AFFH?




 Jurisdictions and Insular Areas that are required to submit

consolidated plans for the following programs:

CDBG

 ESG

HOME

HOPWA

 PHAs receiving assistance under sections 8 or 9 of the United
States Housing Act of 1937

[see 24 CFR § 5.154(b)]

Which program participants are
subject to the Rule?





The AI The AFH

Regulatory requirement to conduct an
AI, but no regulatory requirements on
the content of the AI or the particular
analysis necessary for a thorough fair
housing assessment.

The AFFH rule creates a regulatory
mandate for required content and
analysis.

No standard submission format Program participants will use an
Assessment of Fair Housing (AFH)
online assessment tool to answer
required questions

No assistance with data and maps HUD will provide data and maps

No mandate for HUD review and
approval

The AFH will be reviewed and accepted
or non-accepted by HUD

AI v. AFH




AFHs will not be due immediately.

 The due date for an AFH is based on each grantee’s
Consolidated Plan cycle or PHA Plan cycle, but may be
based on which program participants work together to
submit an AFH.

Key Points for Grantees/PHAs




HUD has created a model in which PHAs, units of local
government, and/or States can work with each other in
conducting and submitting an AFH.

 Participating with another grantee can reduce the burden
on any one individual grantee, promote cost savings, and
reduce duplication of efforts.

Collaboration should provide a more comprehensive
analysis.

Collaborating during the planning process can lead to
collaborative solutions.

Key Points for Grantees/PHAs




HUD is allowing grantees to change their submission

dates to align with other grantee submissions, creating
flexibility that can reduce burden and timing concerns.

Key Points for Grantees/PHAs




HUD is providing additional time to begin the new
Assessment of Fair Housing process for program participants
who choose to submit an individual AFH:

 Smaller jurisdictions (those that received less than
$500,000 in CDBG funds in FY2015)

 States

 Insular Areas

 PHAs

Key Points for Grantees/PHAs




HUD is providing certain nationally uniform data for

grantees to use in conducting the Assessment, thus
reducing the need for grantees to obtain that data from
third-party sources.

HUD will also provide guidance, targeted technical
assistance, and training to assist program participants to
develop AFH submissions.

By using the Assessment Tool provided by HUD, program
participants will be guided through specific analyses,
eliminating the need for consultants.

Key Points for Grantees/PHAs




The Final AFFH Rule




Program participants must:

 Engage the community in fair housing planning and adhere to
community participation requirements. See 24 CFR § 5.158.

Use the Assessment Tool provided by HUD. See 24 CFR §
5.154(d).

Analyze fair housing issues and contributing factors in their
jurisdictions and regions. See 24 CFR § 5.154(d)(3) and (4).

AFFH Rule Highlights




Program participants must:

 Set goals to address identified significant contributing factors and
related fair housing issues and follow through on these goals in the
Consolidated Plan and/or PHA Plan. See 24 CFR § 5.154(d)(4)(iii).

 Take meaningful actions that AFFH and not take any action that is
inconsistent with the duty to AFFH. See 24 CFR § 5.150 and § 5.162.

 Look back and make adjustments to previously established fair housing
goals to ensure that progress occurs. See 24 CFR § 5.154(d)(7).

AFFH Rule Highlights




Options for submission:
 Individual participants: each program participant conducts and

submits an AFH alone.

 Joint participants: two or more program participants conduct and
submit a single AFH.

Regionally collaborating participants: joint participants, at least
two of which are consolidated plan program participants, conduct
and submit an AFH.

[See 24 CFR § 5.162]

AFFH Process





To combine resources and address fair housing issues from
a broader perspective, program participants are encouraged
to collaborate to conduct and submit a single AFH, either a
joint AFH or regional AFH.

[See 24 CFR § 5.156]

AFFH Process:
Collaboration




The AFFH rule links existing community participation, consultation,
and coordination requirements to the AFH process.

Community participation as required in 24 CFR § 5.158
“means a solicitation of views and recommendations from
members of the community and other interested parties, a
consideration of the views and recommendations received, and a
process for incorporating such views and recommendations into
decisions and outcomes.”

[See 24 CFR § 5.152]

AFFH Process:
Community Participation




The AFFH rule establishes specific requirements for incorporating
the analysis and goals in the AFH into consolidated plans and PHA
Plans.

 To implement goals and priorities in an AFH, strategies and
actions shall be included in program participants’ consolidated
plans, Annual Action Plans, and PHA Plans (including any plans
incorporated therein), and need not be reflected in their AFH.

[See 24 CFR § 5.154(d)(5)]

AFFH Process:
Link to Subsequent Planning





Determining Submission
Dates




 The first AFH shall be submitted no later than 270

calendar days prior to the start of their program year for
which a new 3-5 year consolidated plan or 5-year PHA
plan is due.

After the first AFH, for all program participants,
subsequent AFHs are due 195 calendar days before the
start of the first year of the next 3 to 5-year cycle (as
applicable).

[See 24 CFR § 5.160]

General Submission Requirements




Initial AFH Timeline

AFH due
to HUD

Notify
of AFH
status

Con
Plan/
PHA
Plan
Due

HUD
Review
Period

HUD
review
period

Program
Year
Start
Date

[60 Days] [45 Days]

[270 Days]




The AFH




The AFH is intended to help communities understand and identify
local barriers to fair housing choice and disparities in access to
opportunity.

 Analyze and discuss HUD-provided data as well as local data and
knowledge.

 Identify fair housing issues in the jurisdiction and region and
related contributing factors.

 Create goals that are designed to overcome significant contributing
factors and related fair housing issues.

[See 24 CFR § 5.154(c) and (d)]

The AFH




HUD’s review of an AFH is to determine whether the program

participant has met the requirements for providing its analysis,
assessment, and goal setting, as set forth in § 5.154(d).

[See 24 CFR § 5.162]

HUD’s Review of an AFH




 The AFH will be deemed accepted 60 calendar days after the

date that HUD receives the AFH, unless on or before that date,

HUD has provided notification that HUD does not accept the

AFH.

[See 24 CFR § 5.162]

Acceptance of an AFH




 The AFH is inconsistent with fair housing/civil rights laws

 The AFH is substantially incomplete

[See 24 CFR § 5.162]

When Would HUD Not Accept an AFH?




HUD will provide written notification to the program

participant of HUD’s non-acceptance

Notification will specify the reasons why the AFH
was not accepted

Notification will provide guidance on how the AFH
should be revised in order to be accepted

Process for an AFH
That is Not-Accepted




 Program participant can revise and resubmit the AFH

within 45 calendar days

Revised AFH will be deemed accepted 30 calendar days
after resubmission, unless HUD provides non-acceptance
notification

[See 24 CFR § 5.162(c)]

Revision and Resubmission







 https://www.hudexchange.info/programs/affh

 Ask an AFFH Question

QUESTIONS?





Moving Day

35
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